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Development of the Total Quality Management of Chiangrai Vocational College

ABSTRACT

The purposes of this research were 1) to investigate the problems, needs and general
information about the management of Chiangrai VVocational College based on the concept of
Total Quality Management (TQM), 2) to construct a TQM Model for the college and test its
efficiency, 3) to experiment the model, and 4) to study the satisfaction of students and
involved people towards the model.

The research was divided into 4 parts. The data in each part were collected from
different groups of people as follows. In Part 1, the data concerning the problems and needs
of management of Chiangrai Vocational College were collected from 135 college’s board
members, department heads, section heads, teachers, office staff, and students who were the
members of college’s vocational organization. The general information about IQM was
gained from 25 experts in college administration by using structured interviews. In Part 2, a
TQM Model was constructed and its efficiency was tested by using Delphi Technique with
17 experts. In Part 3, the model was experimented in the college by assessing the quality
levels of work performance of 35 teachers from the college’s quality team. In Part 4, the
satisfaction was investigated with the sample of 400 students and the involved population of
90 administrators and teachers, and 16 college’s board members who were the outsiders.

The results of the study revealed that, from the synthesis of problems, needs and
general information about TQM, the framework of quality management for the whole system
was gained. The framework concerned quality control, loss prevention and quality
improvement which were based on the significant principle of customers’ satisfaction by
responding the customers’ needs. A TQM Model was obtained and it comprised 6 areas of
organizational leadership and strategic planning, system and procedure, human resources and
teamwork, analysis and assessment of the learning management, satisfaction of students and
involved people, and impacts on the organization. The efficiency of the model was tested by
the experts with the use of Delphi Technique.***The model obtained was experimented at
Chiangrai Vocational College by providing knowledge about TQM to involved people. They
together carried out a SWOT analysis in order to analyze strengths, weaknesses, opportunities



and threats of work systems of the college. The results from SWOT analysis was used to
establish the vision of the college, “Chiangrai Vocational College is a leader of vocational
education management with quality and standards in accordance with the principle of
Sufficiency Economy”. A quality team was formed to follow up and assess the quality of
work performance. Learning management was focused on the principle of Sufficiency
Economy. Teaching materials and equipment were provided to encourage the teachers to use
Information Technology (IT) in their teaching, and to produce academic papers for their
professional promotion. The teachers were encouraged to use results of the research to
improve their teaching. The students were promoted to use IT in their studies, searches and
submission of their assignments. The college was made ready to be assessed by the external
agency (ONESQA). The college provided cooperation to the community in both academic
affairs and vocational education.

Regarding the results from experiment of the model through the assessment of quality
level of work performance according to the format of the quality team, it was found that they
were at the high level in all areas. For the study of satisfaction towards the TQM Model, it
was found that the satisfaction of the students and college’s board members who were the
outsiders towards the model was generally at the highest level while the satisfaction of the
administrators and teachers was generally at the high level in all areas.

Keyword : Total Quality Management
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